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I hope this has been a 
school year full of love, 
laughter, and learning 
for all of you and your 
families.   
 
As I sit down to write 
this article, I’m 
reminded of how very 
special CCPPNS is.  
 
CCPPNS is special 
because of who it 
serves. It serves 
involved parents who 
devote their time, 
talent, and energy to 
provide their children 
with an outstanding 
preschool experience. 
It serves the school 
directors and teachers, 
who give so much of 
themselves for the well 
being of our children. 
And of course, in all of 
its endeavors, 
CCPPNS ultimately 
serves the children in 
our member schools 
and communities. 
 
CCPPNS is special 
because of what it 
stands for. It is not only 
the support 
organization for the 
community of parent 
participation preschools 
throughout the state of 
California, but it is a 
symbol of something 
that we believe in. We 
believe in this particular 
kind of quality 
preschool education. 

By banding together as 
a statewide 
organization, each 
school receives support 
and, importantly, helps 
contribute to the 
strength, growth, and 
longevity of fellow 
schools that share the 
same philosophy, 
thereby helping to 
ensure that cooperative 
parent preschools are 
available to families 
across the state. 
 
The year in review 
As you can imagine, 
much of this year was 
spent addressing the 
needs of schools 
suffering from the 
economic crisis. Thanks 
go to the CCPPNS 
Board Members for their 
personal outreach to 
schools in need, as well 
as for their contributions 
toward our new support 
document: the “Schools 
in Transition” reference 
guide. This new 
resource provides 
practical tips and 
procedures for schools 
seeking new sources of 
funds, a different school 
location, licensing, 
professional consultants, 
etc. For your 
convenience, we have 
included the document 
in this edition of the 
Preschooler.  
 
The Marin Council has 

done an outstanding job 
arranging the 2011 
nature-themed 
CCPPNS Convention. 
Despite having only five 
schools in their council, 
they have no shortage 
of heart and talent. 
Kudos to Julia Chen, 
Chantal Maher, and 
everyone in the Marin 
Council on a job well 
done putting together 
the Convention! 
 
We are privileged this 
year to have Parent 
Cooperative Preschools 
International (the global 
community that 
CCPPNS is part of) hold 
its annual meeting 
during our Convention. 
CCPPNS is the largest 
member in the 
international body. We 
hope to have the 
opportunity to see our 
guests again in the near 
future. 
 
Some parting 
thoughts 
To the parents at our 
member schools, by 
giving your children the 
blessing of a quality, 
 
Continued on page 2 
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LAS VEGAS, NV- Thirty years ago, a small group 
of Las Vegas families had the dream of a different 
kind of preschool – a place where the gentle 
rhythms of a child’s life are honored, where 
learning and play go hand in hand, and where 
families and teachers work together for the good of 
every child.   
 
Co-op Parent and Grant Writer Michelle Dunsmoor 
submitted an application to the Pepsi Refresh 
Project, a program designed to fund ideas that 
would have a positive impact on the community.  
In May, the school was accepted to compete for 
one of ten $25,000 grants awarded each month in 
2010. �
�
Erika Lovold, Fundraising Chairperson and Co-op 
parent began seeking a larger voting partnership 

 
 
Continued on page 5 

Continued from page 1 
 
developmentally appropriate start to their academic 
life, you have not only helped them prepare for their 
future, but have given them a sense of community, 
a community in which they are surrounded by 
caring adults who participate in their learning and 
development. Please, encourage other families to 
enroll their little ones in the co-op preschool in their 
neighborhood. This kind of word-of-mouth 
promotion means so much to our schools.   
 
To all our wonderful Teachers and Directors, I thank 
you on behalf of our community of approximately 
8,000 families for your dedication to nurturing and 
developing our children.  As you leave work at the 
end of the school day—a day filled with little 
children crying, laughing, pouting, yelling, sharing, 
playing, and learning—remember that you are 
deeply appreciated by the families you serve, and 
that your work has a lasting effect in making the 
lives of our children brighter.  
 
To the volunteers who supported CCPPNS and the 
12 Regional Councils, you deserve a big round of 
applause.  You stepped up to the plate to volunteer 
your precious time to support this amazing 

organization, and you did so during a year of real 
challenges, with schools impacted by the financial 
crisis and with changes in non-profit tax reporting. I 
thank you for your time, your collaboration, and 
your care for our organization and for the schools 
we serve. 
 
And to everyone, thank you for making my term of 
office such a meaningful experience. You are in 
very good hands with your incoming President, 
Julia Chen, who is an experienced member of the 
CCPPNS Board, as well as being the Chairperson 
of the Marin CCPPNS Convention.  
 
Wishing all of you a peaceful and satisfying close 
to the school year. 
 
Cooperatively, 
Chris Cajski 
CCPPNS, President 
 
Chris Cajski's two children--Nick (5) and Kate (3)--
are currently enrolled in Pied Piper Preschool, a 
co-op preschool in Walnut Creek. Chris holds a 
master's degree in education policy from Stanford 
University. 
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References and Suggestions 

 
 For CCPPNS Preschools Transitioning  
Their Operating Status and/or Location 

 
First and foremost, know that you are part of a 
community of co-operative preschools that cares 
about you and your school. We have strength in 
numbers, and CCPPNS provides a support network 
for you. 
 
Ask the CCPPNS Community  
For those co-operative preschools that are losing 
the financial support they need under adult 
education (e.g., reduction in salary support) and are 
considering becoming independent schools, you 
might first want to contact other CCPPNS co-op 
preschool directors, like Beverly Slocum (Director, 
Sierra Madre Community Nursery School), Patti 
Brohard (Director, Castro Valley Parent Nursery 
School), and Janet Kolstad (Director, Los Altos 
Parent Preschool). These Directors have a wealth 
of knowledge about what is needed to successfully 
transition out from under Adult Education and are 
willing to share their knowledge and experiences 
with you.  
 
Beverly:   slocpasad@aol.com 
Janet:    janet_kolstad@sbcglobal.net 
Patti:   patriciabrohard@comcast.net 
 
Also, most (perhaps all) of the Santa Clara county 
co-op preschools have left adult ed to run as stand-
alone programs. Reach out to that community (or in 
your regional community) to learn from others’ 
experiences.  
 
If your school is part of one of the 12 regional 
CCPPNS councils, have your school’s regional 
council representative bring your concerns to the 
council to think through solutions. Your school’s 
representative and the Regional Council President 
can bring your concerns to the statewide CCPPNS 
Board. Even if you are an Independent Member 
school (and therefore not part of a regional council), 
you can connect directly with statewide CCPPNS 
for though-partnership and support. Each member 
school of CCPPNS should now have a copy of 
this year’s CCPPNS Directory. It is a treasure 

trove of contacts in your local and statewide co-op 
preschool community. 
And if you want your message to be passed 
directly to the CCPPNS statewide board, send an 
email to:  communications2010@ccppns.org. 
�
Consult with Legal Counsel  
If your school is under going transition, you may 
want to contact legal counsel for advice. This need 
not be an expensive proposition. For example, you 
can contact Mike Schley, an attorney in southern 
California who is acquainted with the adult ed 
system and co-op preschools. Mike knows of ways 
to get more appropriation funds to adult education 
programs, which might allow you to continue to 
operate under adult ed. He is willing to offer a free 
hour of consultation, so please have your 
questions assembled and prioritized. Read the rest 
of this reference guide, and based on your school’s 
particular needs, prepare your list of questions. 
 
 
Michael D. Schley  
Schley Look Guthrie & Locker LLP  
311 E. Carrillo Street, Santa Barbara CA 93101  
T: 805-966-2940 F: 888-453-1535  
E: MSchley@SLGL-Law.com  
Web: www.slgl-law.com 
 
Look for a New Site  
If your school is looking for a new site, turn to your 
fellow Directors in your regional council/area. They 
are a rich resource of information about facilities, 
and are wonderful collaborators when thinking 
through your options around finding a new facility. 
 
Considerations:  

·  Bear in mind: 
o Safety (fire, electrical, condition, 

complete enclosure/fencing) 
o Space concerns (classrooms, 

meeting space, yard, play space) 
o Location, location, location 

(includes travel accessibility for 
parents, # of prospective families in 
the area, other competing 
preschools in the area, curb 
appeal) 

o Parking 
 
Continued on page 4 
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Continued from page 3 
 

o Bathroom accessibility 
o Outdoor possibilities  
o Storage 
o Cost (rent, utilities, 

remodeling/repairs) 
o Kitchen (refrigerator)? 
o Lease fees/rent fees 
o Dept of Social Services (DSS) 

licensing requirements, including 
American Disability Act (ADA) 
compliance, square feet per child, 
refrigerator temperature, etc. 

·  Spaces to consider if you are looking for a 
new site: 

o Churches 
o Community centers and parks 
o Fire station 
o City-owned office space 
o Old or closed schools 
o Old or closed administrative buildings 
o Veterans halls 
o City hall 
o State-preschools (sharing their space) 
o Local real estate (call a realtor)  
o Retirement homes and senior 

community space 
o Libraries 
o Garage space 
o Gym space 
o Low income community centers 

(housing authority, city-owned, 
military-owned, former military-owned 
like Treasure Island) 

o Medical offices 
o Mall space 

·  For community support: 
o Mothers clubs 
o Baby-sitting co-ops 
o Local Rotary or other club meeting 
o Park and Rec events (e.g., Day in the 

Park) 
o Churches 
o Local PTAs 
o Gymboree 
o High schools (e.g., ones that provide 

Early Child Care training) 
o Library story hour/children’s librarian 
o Local Resource and Referral Network 

(e.g., 4Cs—Community Child Care 

Council)—Not only will they help 
you with information/workshops 
pertaining to licensing, but they 
offer superb information and 
support to help you open and run 
your school, including referring 
parents to your school. 

o And don’t forget Realtors!  When 
they show homes to young families 
in your area, they like to point out 
good schools.  

 
 
Understand the Law  
If you want to explore California state law code 
regarding education, here is the link: 
http://www.leginfo.ca.gov/cgi-
bin/calawquery?codesection=edc&codebody=&hits
=20 
 
See Title 2 and 22 of the Education Code. Also, 
the Child Care and Development Services Act 
details are under Part 6 of Title 1. 
 

Understand the Process  
These are the government agencies that you 
would work with, if you plan to become a licensed, 
stand-alone school: 
 
1) Dept of Social Services (Community Care 
Licensing): for preschool license (for school 
site/facility) AND Childcare Center Permit (for 
person running the school) 
http://www.ccld.ca.gov/Default.htm 
 
IMPORTANT: Absolutely DO NOT contact the 
DSS to visit your school until you are 100% 
prepared to be licensed.  First, attend a DSS 
informational workshop (offered per county) at your 
local resource and referral center. Example 
centers include: 

o Bananas in Alameda County 
(www.bananasinc.org) 

o Community Child Care Council (4Cs) of 
Alameda (www.4c-alameda.org) 

o Child Care Council for Contra Costa 
County (www.cocokids.org) 

 
 
Continued on page 6 
 



�

��

�
�

�� )
!*��"	+	�� 
�������
�#�����+��	��
���! �&�� 1����2�
3	��	� �
� �

��""�����-���!������� 0��$
�!��)�'
(��
 �

� �

�

Continued from page 2 
 
and by August, Kids’ Co-op was part of the Big S10 
alliance.  With help from the Kids’ Co-op community 
of enrolled families, alumni, and our friends from 
the Big S10 alliance, the Kids’ Co-op earned a 
Pepsi Refresh grant for $25,000.  
 

 
 
The school’s director, Teri Johnston, purchased a 
new play structure with slides, fire pole, climbing 
chain, tunnel, a water pump as well as tables, 3 
bikes, a teeter-totter and three tons�of sand.  Kids’ 
Co-op president Danielle Cape organized a team of 
Co-op families to help with the removal of the old 
structure and building of the new structure.  In 

addition, because our families did the labor for our 
project, we were able to use the entire $25,000 to 
purchase our playground.   
 
On January 15, the Las Vegas media and Pepsi 
representatives joined our neighbors, alumni and 
Co-op families with a ribbon cutting ceremony to 
celebrate our new playground.  Through the years, 
our membership and community have proved that 
when you belong to a co-op, anything is possible.  
DREAM BIG! 
 
To view the ribbon cutting ceremony:  
www.youtube.com  Search “kids coop playground” 
and play “Kids Co-op Pepsi refresh project”. 
 

 

The 62nd Annual CCPPNS Awards Presentation 
was held during the CCPPNS Convention Awards 
Luncheon on Saturday, April 2, 2011 at the 
Embassy Suites  The Awards were presented by 
Patti Brohard, CCPPNS VP North and Awards 
Chair. 
 
Congratulations to the award winners! 
 
Teacher/Director Life Achievement Awards: 
This is a special award designed to honor a 
teacher/director who has devoted a significant 
portion of his/her lifetime in service of the parent 

participation�nursery school movement.  Recipients 
of this award shall be given life-time membership 
in CCPPNS, certificate, and a pin or pendant. 
 
Teri Andrews 
Neighborhood Nursery School 
 
Teacher/Director Award: 
This award is given to teachers and directors 
currently employed by member schools who have 
given outstanding service to their schools and the 
 
Continued on page 8 
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2) Department of Education 
http://www.cde.ca.gov/index.asp 
 
The Department of Education may have relevant 
information on grants and other supporting 
documentation (for those wanting to stay under adult 
ed), but historically the DOE has not been viewed as 
a primary resource for those who are opening 
preschools.  
 
2) Secretary of State: for articles of incorporation  
http://www.sos.ca.gov/business/be/ 
 
3) Franchise Tax Board: for tax purposes (filings, tax 
ID number, etc)  
http://www.ftb.ca.gov/businesses/index.shtml 
 
We suggest that you speak with your school’s 
accountant about the transition to becoming a 
licensed school and the tax implications of 
generating more revenue to cover for the loss of 
adult ed funding. If your accountant is not familiar 
with the tax preparation for stand-alone non-profit 
preschools, you can contact James McClaskey in 
northern California. He is knowledgeable about co-
op preschool tax preparation. 
 
Jim:   acpawiz@aol.com 
 
If you are seeking to establish tax-exempt status, 
you would file Form 1023. CCPPNS does not give 
advice on tax paperwork preparation, but we can 
point you to good resources like Sabrina Williams at 
Home and Community.  She helps small non-profits 
with their initial paperwork, like Form 1023, for a 
small fee.  
 
Sabrina Williams: 
 swilliams@homeandcommunity.org 
 

Understand the Expenses  
If your school plans to transition its location or move 
out from under adult education, you will need to 
consider the expenses. It will be a helpful exercise 
for you to itemize your expected expenses, based 
on your particular plans. Be sure to review your 
proposed budget with experienced colleagues in the 

CCPPNS community. 
 
Raise Funds  
You may find yourself in need of collecting 
additional funds for your transition or increasing 
your income to sustain your school in its new 
operational status and/or new location. 
 
Tuition increase:  You may find that you will need 
to increase your tuition. If so, consult with 
experienced Directors, your local council, the 
statewide council, or others in the co-op preschool 
community. Your local council can provide the 
tuition fees of your local co-op preschools, which 
can help you determine how much tuition to charge. 
 
Grants:  Look into grants to fund your transitional 
efforts. First Five is always a great place to start. In 
addition, consider looking for information from the 
Flintridge Foundation (a clearinghouse of 
organizations that have grants) and the Foundation 
Center (an outstanding paid online service that 
allows you to search for grants). And CCPPNS has 
support from a grant researcher/writer, so feel free 
to contact us with specifics about the kind of grant 
you are interested in, and we may able to conduct 
some research for you.  
 
First Five:   http://www.ccfc.ca.gov/ 
Flintridge Foundation: http://www.flintridge.org/ 
Foundation Center: http://foundationcenter.org/ 
CCPPNS: 
 communications2010@ccppns.org 
 
 
Fundraising:  Consult with other schools in your 
local council to learn what kind of fundraising has 
worked best for them. But don’t limit yourself to co-
op preschools; other schools and organizations in 
your local community are a great resource for 
ideas. Don’t forget local companies, especially the 
companies that your school’s parents work at (fund 
solicitation, donations for fundraising auctions, 
corporate match, provision of supplies/resources, 
etc.).  And of course, there’s scrip. One of the most 
reputable scrip services is Great Lakes Scrip. In 
fact, it is worth mentioning this service in detail.  
 
 
 
 
Continued on page 7 
Continued on page 7 
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Continued from page 6 
 
Great Lakes Scrip:  
When used and managed effectively, this scrip 
system, which appears to be the most legitimate or 
reliable of its kind, has proven to be a truly 
wonderful way to raise funds. We know of at least a 
couple co-op preschools (albeit with large 
enrollments) that make $14,000 and $18,000 per 
year using Great Lakes Scrip. Here's how it works: 

 
o The scrip takes the form of gift cards from 

select merchants. The % that goes to the 
school depends on the merchant--typically 
between 4-13%. 

o The most popular types of cards are 
probably gas and groceries (and teacher 
gifts--see bullet point below).  

o You could create a Scrip Bank towards gifts 
for the teachers and director. An advantage 
of this scrip bank is that any amount can be 
contributed and the staff member actually 
does not know the amount donated by any 
particular family.   

o The school buys a certain amount of the 
cards in advance, so some up-front money 
is needed (can be done on a monthly or 
other basis). There are certain purchase 
minimums that the school with have to bear 
in mind. 

o You can buy scrip from certain merchants 
around the holidays (e.g., florists around 
Valentine's Day). 

o Let your parents know that prescription 
medications can also be bought using scrip 
(e.g., Walgreen's gift card can be used at 
the pharmacy). 

o The school sets up a method to promote and 
sell the cards, e.g., a parent at the front door 
who sells the gift cards as parents are 
dropping off their child at school. 

o he school has an opt-out program, e.g. a 
family pays some $ amount in lieu of 
purchasing scrip. This opt-out alternative is 
rarely used, though, since gas and grocery 
card purchases alone would cover the scrip 
minimum per family. 

o Be careful: If you buy a lot of scrip cards in 

advance for your school, ensure that you 
have a good method to keep those cards in a 
safe, etc.Another concern is that if you buy 
scrip gift cards from a merchant that goes 
out of business, you will not be able to 
reclaim your money. 

  
Great Lakes Scrip: www.glscrip.com 

 
 
Parting Thoughts  
Finally, we cannot say it often enough: You are part 
of a community that cares about you and your 
school. Reach out to your CCPPNS community for 
support when you need it. Wishing you all the best 
on your transitional journey! 
 
Note: This document is mean as an initial attempt to 
provide helpful information to schools in our 
community that are undergoing transition. It is not 
meant as a definitive guide. Please send any 
feedback to the CCPPNS President at 
president2010@ccppns.org.  
 
Chris Cajski's two children--Nick (5) and Kate (3)--
are currently enrolled in Pied Piper Preschool, a co-
op preschool in Walnut Creek. Chris holds a 
master's degree in education policy from Stanford 
University. 
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It’s been a great run!  
I’ve really enjoyed being 
the editor of our 
CCPPNS newsletter, 
The Preschooler.  For 
the past 4 years I’ve 
enjoyed reading every 
article and musing over 
every snapshot.   
 
This will be my last 
newsletter and I will 
miss the whole process 
very much, but I am 
excited to introduce our 
new editor for the next 
edition.  I would like to 
introduce, Rebecca 
Nowlen!   Please look 
forward to her new 

ideas and refreshing 
point of view. 
 
For myself, I will trade 
my CCPPNS duties for 
all the joys and 
challenges of middle 
school and elementary 
school with my two 
boys.  Wish me luck! 
 
Now, let’s dig into the 
newsletter.   
 
Our president, Chris 
Cajski recaps our year 
and gives us references 
and suggestions for 
CCPPNS schools in 
transition.  

 
See the pictures and 
celebrate with Kid’s 
Coop on winning the 
Pepsi Grant. 
 
When you see them, 
congratulate the 
winners of the CCPPNS 
awards. 
 
Have a wonderful end 
of year and a great 
summer.  Signing out. 
 
 
Mindy Kajikami 
CCPPNS In-House 
North and Preschool 
Editor. 

Continued from page 5. 
 
parent-participation 
movement.  Recipients 
of this award shall 
receive a certificate 
and a memory book. 
 
Roberta Templemen - 
Little Wonders, San 
Mateo 
 
Chantal Maher – San 
Anselmo Coop, Marin
  
Jill Cembellin – 
Saratoga  PNS, 
Saratoga 
  
Pam Brabo – 
Children’s Cottage 
Coop, Larkspur 
  
Cecilia Buckley – San 
Anselmo Coop, Marin 
 
Cathy Davis – Mill 

Valley Nursery School, 
Mill Valley 
 
Tina Eplin – Valley 
Parent Preschool, 
Diablo Valley 
 
Jane Farrell – 
Neighborhood Nursery 
School, Los Angeles 
 
Maureen Johnstone – 
Twin Cities, Marin 
 
Hedi Nettz – Children’s 
Cottage, Marin 
 
Carol Mandere – 
Campbell PNS, 
Campbell 
 
In-House Awards 
 
Award of Merit 
Chip Huyck – Tiny 
Tots, Sacramento 

 
Heather Leoffler – Little 
Wonders, San Mateo 
 
Freshman Awards 
 
Karen Washington – 
DAC 
 
Community Award 
Sabrina Williams – 
CCPPNS Grants 
 
Honorary Award –  
Mindy Kajikami – 
CCPPNS In-House 
North, 
 
President’s Award 
 
Julia Chen – CCPPNS 
Convention Chair 2011��

Finance North, RCP 
Marin 
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